
Offer Document Progress Report 

Specific Commitment 
Housing Improvement & 
Investments

Progress update Responsible 
Officer

1.

£75 million investment in the first five years 
improving homes and neighbourhoods.
All homes to have achieved decent homes 
by 2020 including: Replacement windows, 
external doors, kitchens & bathrooms, CH 
systems/boilers, smoke detectors, 
roof/cavity wall insulation, electrical wiring 
and external works – as required.

£77.84 of investment works delivered of a five-year programme.  Year 5 
works currently in progress.

1374 properties have had windows replaced 
2857 properties have had new external doors 
1953 kitchens have been replaced 
1563 bathrooms have been replaced 
1656 boilers have been replaced 
495 central heating systems replaced 
2428 electrical upgrades / rewires completed 
2004 homes have had replacement smoke detectors
1712 properties have had insulation upgrades completed 

Service Director 
Investment

2. 

£14.2 million spent improving high-rise 
blocks over 30 years

£25.56m invested on high rise properties Magnolia, Mulberry and 
Sycamore Court, Albion Towers, Canon Green Court and Fitzwarren 
Court. 

We have completed the external works on 387 high rise flats against a 
target of 392.  All Decent Homes Works competed with the external 
works are ongoing on the remaining high rise, Fitzwarren Court and 
Canon Green Court

Service Director 
Investment

3. £4.6 million spent on non-traditional homes 
in the next five years

£2.1m invested in non-traditional properties Weaste Steel estate, 
Rockley Gardens, Ailsa House, Duchy, Kersal Cell and Springbank

Service Director 
Investment

4. Disabled Adaptations - £3.2 million set 
aside for disabled adaptations in the first 
five years 

£3.14m of disabled adaptations delivered to date as from 2015 Service Director 
Investment

5. 
Investment into sheltered housing 

Salix Homes is continuing its decent homes works to our sheltered 
schemes. However, this will complement a planned remodelling and 
selected demolition and re-provision of our over 55 offer

Service Director 
Investment 
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Specific Commitment 
Housing Improvement & 
Investments

Progress update Responsible 
Officer

6 Development and implementation of an 
investment programme for garages, shops 
and other non-housing assets.  

Works have completed on 5 empty shops on Chapel road, Prestwich 
converting them into rentable flats and one on Eccles new road. 137 
Lower Broughton road. We are reviewing a shop on Nine Acre court and 
29 St Bartholomews Drive

Service Director 
Investment

7 A £10 million investment programme over 
the next five years to maintain and repair 
fencing, paths, gates and external areas 
on estates.  

Environmental upgrades including fencing, paths, gates and external 
areas have been completed at a cost of £6.9m to date

Service Director 
Investment

8 Salix Homes will deliver improvements and 
upgrades to lighting and CCTV in the 
areas where you live

Programmed communal lighting and CCTV upgrades have been 
completed on Magnolia, Sycamore Courts, Mulberry Court and Albion 
towers, Fitzwarren Court and Canon Green has commenced 

Service Director 
Investment
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Specific Commitment 
Support Services

Progress to date Responsible 
Officer

9 Existing support services to continue 
including:
 Annual “Keep Warm, Keep Well” 

scheme 
 Money Advice service
 Customer Liaison during improvement 

works

Salix Homes continue to work in partnership with the council to 
develop its Winter Welfare Strategy.

We maintain a list of our most vulnerable customers, in advance of 
the winter months we prepare assistance, including blankets and 
warm clothing, that is then distributed to tenants who require this 
assistance following welfare checks. Since transfer we have delivered 
more than 500 Keep warm Keep Well winter packs.

Winter welfare support is new embedded as a cyclical process in our 
neighbourhood teams.

Our income management team has been set up with a dedicated 
Money Advice Officer and specialist Universal Credit support officers. 
Since transfer the team have supported customers to access in 
excess of £2m in unclaimed benefit payments.

There is a dedicated tenant liaison team on each major improvement 
project to ensure high levels of customer satisfaction. Specific tenant 
support is also provided by Salix Homes’ neighbourhood officers. One 
additional TLO has been employed to deliver the direct delivery works 

The percentage of customers satisfied with investment work is a key 
quarterly indicator within Salix Homes’ Performance Framework, 
measured by a post work survey. Current customer satisfaction is 
currently at 99.74%

Service Director 
Communities

10 Continued investment of resources into 
helping local people find work and/or 
access to training opportunities – 
including working with other local 
employers/colleagues to create training 
opportunities for local people  

Salix Homes’ dedicated Skills and Work manager continues to work 
with local partners to identify training and employment opportunities 
for local people.

Salix have entered into a partnership with the Skills Company who 
deliver the NVQ training for apprenticeships.  We also work in 

Service Director – 
Communities
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Specific Commitment 
Support Services

Progress to date Responsible 
Officer

partnership with other local housing associations to increase the 
number and scope of job clubs.  To this end a part time job club co-
ordinator post has been jointly funded by the group.  

Salix has also maintained its links with local schools to provide work 
experience opportunities, career advice and apprenticeship 
opportunities.  

The Salford Housing Partnership Group lead by Salix Homes meets 
regularly and continues to fund the part-time Job Club Co-ordinator 
role.  The group have also worked on a range of other initiatives 
including:

 Working with employers with live vacancies to assist local 
residents to access and secure them.  These have included; 
Manchester Airport, The Trafford Centre, Royal Mail and 
Primark.  .

 Delivering quarterly employment drop-ins that help jobseekers’ 
make contact with a variety of agencies able to support them

 Delivering training aimed at engaging customers that are 
some distance from the labour market including; Barista, 
Paediatric First Aid, First Aid and Look Good Feel Good.  (The 
third Look Good Feel Good run this year is in progress and 
First Aid is planned in for the New Year).

 Since transfer Salix Homes has supported over 1200 local 
people into skills, work and training opportunities.

11 Expansion of apprenticeship 
programmes, linked to the investment in 
new and existing homes and by 
expanding the total apprenticeship 
scheme for its grounds maintenance 
team over the first 5 years. This could 
generate an additional 166 new 

Salix Homes has teamed up with organisations across the city to help 
them build themselves a bright future through the Build Salford 
initiative. 

Build Salford is a traineeship programme which supports 16 to 24-
year-olds into a career in construction. 

Service Director – 
Communities
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Specific Commitment 
Support Services

Progress to date Responsible 
Officer

apprenticeship opportunities in total over 
30 years      

Since its launch in 2017, it has helped over 118 young people find 
training, apprenticeships and permanent jobs in the city’s construction 
industry. 

Since transfer Salix Homes has continued to invest in it’s own 
successful apprenticeship programme covering a wide range of 
functions in the organisation including construction trades, 
environmental services and grounds maintenance, administration, 
contact centre, HR and neighbourhood services (GEM programme).

12 Salix Homes will:
create a fund that local people can bid for 
to help improve neglected open spaces

Salix Homes continues to encourage local people to have pride and 
respect for the area where they live and the local environment. Each 
year we hold an annual Love Your Neighbourhood week. Where 
residents are encouraged to get involved in a range of activities 
including neighbourhood clean ups and community cohesion events.

Our Neighbourhood Teams continue to support communities through 
our Springboard Grant to deliver community led projects that enhance 
neglected open spaces and the local environment. 

Since transfer we have supported more than 100 community groups 
and committed in excess of 400k through our Springboard Grant.

Each year as part of our Love Your Neighbourhood week we launch a 
campaign for residents to nominate their ‘Springboard Hero’ where 
they can vote for their favourite community project funded through 
Springboard. Each year a further £1000 grant is awarded to the 
project receiving the most votes from residents. 

Service Director - 
Communities

13 Management of empty properties:
Salix shall provide to the Council property 
management services, including lettings, 

There are currently 66 properties leased to the council under the 
lease and repair scheme.  There is a nomination agreement in place 
declaring the Council have exclusive nomination rights on these 
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Specific Commitment 
Support Services

Progress to date Responsible 
Officer

of private properties leased to the Council 
under the lease and repair scheme.
Either Party may terminate the Services 
by giving not less than 6 months’ notice in 
writing, such notice not to take effect 
before 31 March 2018: 

Joint audit, review and quarterly 
monitoring meetings should have been 
taking place

properties.  Salix Homes, through Salix Living, continues to provide 
property management services to these properties.  

Quarterly meetings are scheduled and take place.

14

Pge 77
Pge 78
TA

Nominations/Lettings Agreement
(Council has the right to make 
nominations into 75 percent of Salix's 
Dwellings which are vacant and available 
for letting, in accordance with the 
provisions of the transfer agreement)

Allocations/nominations: Quarterly returns 
reporting on:

- total no. of vacancies - size, type 
& address of dwellings where 
vacancies arise

- the number, size, type and 
addresses of the Dwellings 
offered and let to Applicants or 
Nominees;

- the banding status of successful 
Applicants and Nominees;

- the number, banding status and 
reasons why Applicants and 
Nominees have been bypassed;

- the Dwellings where a notice to 
quit has been received or date for 
possession granted by a court;

Salix Home’s continues to nominate the vast majority of our properties 
through Salford Homesearch. At least 95% of properties have been 
nominated each year since transfer.

We continue to report quarterly on allocations and nominations. Since 
1st April 2019 Salix Homes has let 329 properties through Salford 
Homesearch. This is broken down by the following property type:

Bedsit – 2
Bungalow – 6
Houses – 113 
Maisonette – 7
High Rise – 78
Cottage flat – 64
Low rise – 59

For data relating to banding status / refusals would need to be 
requested via Salford home search – Salix does not hold this data 

We are unable to advise on the numbers for bypassing, but the most 
common reasons are:
Current rent arrears / former tenant arrears 
Criminality or behaviour 
Affordability 
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Specific Commitment 
Support Services

Progress to date Responsible 
Officer

-  the number and addresses of 
offers rejected and reasons for 
rejection;

Customer refused 
Significant support needs without a support package in place

Specific Commitment
Safeguarding and ASB

Progress to date Responsible 
officer

15 Early intervention to reduce the impact of 
ASB:

- 1st Response security service to 
deal with anti-social behaviour, 
noise nuisance and domestic 
abuse reports 

- Accessible reporting methods 24 
hours a day

- find early resolution to anti-social 
behaviour incidents, 

- support and safeguard victims and 
witnesses (including risk 
management) of ASB

- encourage socially responsible 
behaviour through use of 
restorative justice initiatives

Salix Homes approach to tackling ASB continues to be focused on early 
intervention and prevention and providing support for victims and 
witnesses.

Salix Homes’ Anti-Social Behaviour, Hate Crime and Domestic Abuse 
policy and procedure is reviewed periodically to ensure our approach is 
centred on the victim and is up to date and relevant to current legislation.

The policy and procedure has been built into our CRM system which 
gives Salix Homes a 360° overview of our customers.

In 2019 we have launched our CRM customer portal ‘My Salix’ which 
allows customers to set up their own ASB case and track progress 
through the online portal.

In addition Salix continues to provide 24-hour services through our 
contact centre and 1st Response Team where customers can report ASB 
to us by telephone, e-mail or in person.

Salix has held continuous accreditation of our ASB service through 
HouseMark and Resolve for over 8 years. This ensures that our ASB 
service is performing well and maximising the full range of tools and 
powers provided through the Anti-Social Behaviour, Crime and Policing 
Act 2014.

Salix Homes continues to use a number of early intervention tools that 
form part of our policy and procedure, including:

Service Director 
Communities
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Specific Commitment
Safeguarding and ASB

Progress to date Responsible 
officer

• Starter tenancy agreements 
• Acceptable Behaviour Agreements (ABA’s)
• Tenancy Warnings
• Partner meetings to develop joint approaches (LPDG, CSRT etc.)
• Referrals to partner (support) agencies and Salford’s Bridge
• 1st Response Team out of hours ASB response (217 cases 

created and responded to out of hours in the period)
• Joint visits with the Police 
• Policies that supplement our tenancy agreement around pet and 
vehicle nuisance
• Intensive neighbourhood action plans (targeting ASB hot spots)

In 2016 Salix Homes launched annual bespoke Neighbourhood Action 
Plans as part of our introduction of neighbourhood working and increased 
visibility through agile working. The plans are focused on customer 
priorities identified through customer consultation and highlight the 
interventions we have put in place to reduce and tackle ASB.

Salix Homes continues to carry victim and perpetrator risk assessments 
as part of our ASB case management process to ensure vulnerability 
issues are fully considered.

Our neighbourhood teams have a number of officers who are trained 
mediators and are qualified to conduct Restorative Justice conferences. 
Where a high level of independence and neutrality is required we use the 
services of an external provider ROC, to facilitate Restorative Justice 
Conferences.

Salix Homes has a dedicated Safeguarding lead and a clear 
Safeguarding Policy and Procedure. All employees undertake mandatory 
safeguarding training which is refreshed annually through our digital 
learning platform ‘Buzz Learn’. 
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Specific Commitment
Safeguarding and ASB

Progress to date Responsible 
officer

16 More serious cases of ASB dealt with 
promptly, using the full range of legal 
powers available.

Salix Homes takes a zero tolerance approach to all forms of anti-social 
behaviour (ASB) and harassment. Since transfer our neighbourhood 
teams have dealt with in excess of 2400 ASB cases.

For the most serious cases of ASB involving any threats or use of 
violence etc. Salix Homes has a specialist community safety team 
supported by a contract with a firm of solicitors. Since transfer the team 
have successfully obtained in excess of 400 legal actions including ex-
parte injunctions, with notice injunctions, possession orders, NOSP’s and 
Court undertakings.

Service Director 
Communities

17 Engage with wider partnerships (including 
GMP) in order to enable a range of joint 
initiatives to tackle wider city 
issues/concerns i.e. gang related issues, 
crime, troubled families, county lines and 
the use of CCTV etc

Salix Homes continues to maintain its strategic and operational, crime 
and disorder partnerships within the City.
Salix Homes continues to be represented at all levels of the partnership 
including:

The Bridge strategic development
Partnership Delivery Group (PDG)
Gold level partnership meetings
Project GULF
Local Partnership Delivery Group (LPDG)
Community Safety Referral Team (CSRT)
Greater Manchester Housing Providers Meeting

Service Director 
Communities

18 Focussed work with young people to:
- maximise engagement and 

involvement in meaningful activity,
- Funding to projects that benefit 

young people
- Signposting/support to young 

people and parents who may be 
struggling

Salix Homes continue to support the council through its Neglect Strategy. 
Our neighbourhood officers are all trained to spot the warning signs of 
neglect and children who may be at risk. We have well established, 
effective relationships with Children’s Services and work in partnership  
to support families to identify positive influences in their wider family 
make-up that can bring about beneficial change to the family unit.

Salix Homes works closely with partners to seek match funding for 
projects. Working with Sport England we secured £5000 match funding 
from Sport England for initiatives aimed at diverting young people away 
from negative behaviours towards positive, healthy activity. An initial pilot 

Service Director 
Communities
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Specific Commitment
Safeguarding and ASB

Progress to date Responsible 
officer

in the Ordsall area proved successful and this is now being rolled out to 
our other neighbourhoods.

Salix Homes has established a youth panel ‘Boost 4 Youth’ who act as a 
voice for other young people, a vehicle to consult on young people’s 
challenges and needs. Since the launch in 2018, the panel have worked 
hard to recruit other young people to the panel, were finalists in the Spirit 
of Salford Awards and in August 2019 developed and delivered their first  
Salix Homes Youth Conference which saw over 10 partner organisations 
come together and deliver workshops to over 50 young people around 
issues that affect young people. These included workshops on Knife 
Crime, Mental Health, Body Image and Health and Wellbeing.

We have continued to provide a youth bursary fund, which allows other 
young people from across Salford to submit application for up to £500 to 
help them aspire and achieve a goal linked to education, employment, 
training or other initiatives to improve their community. Since Boost 4 
Youth was launched we have committed in excess of 40k in grants to 
youth lead initiatives.

Salix Homes have committed to again take part in the 2019 ‘Crucial 
Crew’ initiative. Crucial Crew is a multi-agency safety event aimed at 
primary school children aged 10 to 11 yrs. It has been designed to 
provide children with life skills that aim to help young people to keep 
themselves and others safe. It is expected that1889 children from 47 
schools across Salford will participate in Crucial Crew.  

Specific Commitment
Direct Services

Progress to date Responsible 
Officer

19 Salix Homes will continue to offer a 
tenants’ home contents insurance 

Salix Homes continues to offer a tenant’s home contents insurance 
scheme for their customers, as agreed.

Service Director -  
Finance
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Specific Commitment
Direct Services

Progress to date Responsible 
Officer

scheme
20 Salix Homes will provide a locally based 

housing service which will be available 24 
hours a day, 365 days per year

Salix Homes continues to provide a locally based housing service 24 
hours a day, 365 days per year.  

Executive Director 
of Operations

21 Emergency Repairs would be responded 
to within two hours with a further 
response within 24 hours

In the period April 2019 – 31 January 2020 – 99.56% of emergency 
repairs were responded to within 2 hours. 

During this period 4437 emergency repairs were completed. 

Executive Director 
of Operations

22 Urgent Repairs would be attended to 
within three working days. 

We continue to attend urgent repairs within three working days. Executive Director 
of Operations

23 Non-urgent repairs would be completed 
within ten days of being reported. 

Between April 2019 and end of January 2020 it took on average 16.19 
days to complete 22,788 non urgent repairs. 

Executive Director 
of Operations

24 Diagnose repairs, which will increase the 
number of jobs completed on the first visit  

The number of jobs completed right first time remains a key 
performance indicator for the business, regularly scrutinised by Board. 

84% of repairs were completed right first time – this includes all 
repairs including those requiring follow on work.

Executive Director 
of Operations

25  Routine repairs would be completed 
within 40 working days of being reported. 
For example kitchen replacements 
outside of the Decent Homes 
Programme.

The performance for these repairs is now included in the non-urgent 
repairs to ensure repairs are appointed to meet customers availability 
and convenience. 

Executive Director 
of Operations

26  Salix Homes will have clear complaints 
procedures, and will investigate all 
complaints in a way that helps to find 
ways of improving the service and 
preventing the same problems happening 
again

Salix Homes has a clear complaints policy and procedure place.  
During 2019/20 we received 121 formal complaints, of which 52 
complaints were upheld or partially upheld. 86% of the complaints 
received in the period were successfully resolved at stage one of the 
complaints process.

Service Director 
Customers 

27 Grounds Maintenance: Introducing 
planned grounds maintenance; 
Reviewing the maintenance of the 
grounds around apartment blocks and 
other communal areas to make 

A new Environmental Services Model incorporating additional 
resources was introduced in 2018/19 and has now been fully 
embedded.

Since the new service was launched satisfaction with our grounds 

Service Director – 
Communities 
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Specific Commitment
Direct Services

Progress to date Responsible 
Officer

improvements. maintenance and upkeep of communal areas has steadily risen. 
Current performance is exceeding target with 71.265 of customers 
rating the standard of their apartment block or neighbourhood as 
‘excellent’.

In July 2019 we also invested in a new mini-sweeper which is helping 
to improve the look and cleanliness of our streets and 
neighbourhoods.

Salix continues to improve green spaces across our stock by carrying 
out community clean up days and transforming ‘grot spots’ through 
the use of wildflower meadows and other horticultural initiatives.

28 Increasing recycling work with 
communities to raise awareness of the 
damage done by fly tipping   

Salix Homes introduced a furniture recycling scheme in 2018/19 
which assists tenants in obtaining low cost second hand furniture, 
rather than using high interest services such as Bright House etc. This 
supports our green agenda by reducing the volume we send to land-
fill for disposal and reduces our tipping costs whilst allowing us to help 
customers who are in financial hardship.

We have continued to expand this service as we have obtained items 
for recycling. Since launching the project, we have recycled approx. 
75.5 tonnes of furniture that would otherwise have gone to landfill 
from our voids and blocks. This equates to over £20k saved from 
tipping costs alone. To date the scheme has supported more than 100 
customers in financial hardship with over 500 items of furniture.
In August this year we began a programme of refuse chute closures 
at our high-rise blocks. This will increase recycling rates on high-rise 
blocks where household refuse has traditionally been disposed of via 
the chutes located on the landings. This project began on Canon 
Green Court and will be rolled out gradually, initially at blocks 
undergoing major improvement works.

Service Director – 
Communities
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Specific Commitment
Direct Services

Progress to date Responsible 
Officer

29 Continue to  provide concierge and door 
entry systems in blocks of flats

Salix Homes has continued to provide a concierge and door entry 
system at blocks of flats.

Service Director 
Customers

30

Pges:
525,529 
533
TA

Care on Call:
- Quarterly performance monitoring.
- Contract end date 31st March 

2016 unless extended under the 
review process set out in 
paragraph 14.

- Minimum quarterly monitoring 
meetings.

- Performance Indicators
97.5% of all calls to be answered 
within 60 seconds
99% all calls to be answered 
within 180 seconds

Current Care on Call SLA was introduced following the sheltered 
housing review in 2017. The service currently provided deals 
specifically with lifeline alarm monitoring and an I’m Ok button 
function.

These services are paid for by customers through a service charge to 
Salix Homes.  The current SLA is due to expire in March 2020. 

Performance of the service is closely monitored by our 
Neighbourhood Manager (Housing Projects) and is meeting 
expectations. We have extended the SLA until 31/03/20.

Service Director 
Communities

31

Pge 
562 
TA

Pendleton Security and Concierge 
service:
- Contract end date - 1st April 2016   
   unless extended under the review 
  process (6.1)
- Annual reviewed inc. negotiation of a   
  future services agreement, future 
  options for the service, price, calculation 
  of tenant service charges and   
  specifications in the agreement
- Monthly performance reporting 

Interim SLA is in place until consultation being conducted by SCC 
with Pendleton Together and its customers is concluded. 

Service Director 
Customers

Specific Commitment 
Customer & Employee Engagement

Progress to date Responsible 
Officer

33 Salix Homes’ Board and its award winning 
Customer Senate will continue to 
scrutinise and inspect Salix Homes’ 
services 

In April 2018, following receipt of year end customer survey, performance 
and complaints data, the Customer Senate considered a number of 
possible scrutiny topics including:

Executive Director 
of Resources
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Specific Commitment 
Customer & Employee Engagement

Progress to date Responsible 
Officer

• Community Involvement
• Universal Credit
• Customer Portal
• Environmental Services
• Tenancy Sign Up Process

It was agreed that, with the newly transitioned Environmental Services 
Team needing time to ‘bed in’, the customer portal still to be fully 
developed, the numbers of customers on Universal Credit yet to hit a 
critical mass and community involvement to be addressed via a wider 
review of customer involvement (see 55), Senate would review the 
Tenancy Sign-Up Process.

34 Continued robust tenant engagement - the 
aim being to give tenants even greater say 
than now over the way housing services 
are provided, including:

- Standard setting for services i.e. 
repairs, contractor delivery and 
communal open spaces

- Continued improvement monitoring 
across services

- Engagement with Disability groups
- Service redesign proposals
- Provision of accessible format 

documents / use of sign/language 
interpreters

An independent review of customer and employee engagement was 
undertaken in the summer of 2017, involving customers, employees and 
council representatives.  
The recommendations from the review were presented to Board in 
November 2017.

The recommendations from the review supported the organisations 
approach to customer engagement to ensure tenants can engage and 
influence service delivery and standards, through a menu of options. The 
range of engagement opportunities is: 

• Customer Senate
• Customer Excellence Panel
• Neighbourhood Groups
• Customer Inspectors
• Digital Network
• Investment and development task and finish groups

Executive Director 
of Resources
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Specific Commitment 
Customer & Employee Engagement

Progress to date Responsible 
Officer

• Community Connectors
• Neighbourhood Surgeries
• Community Grants
Following a further review, earlier this year, to take account of 
MHCLGs/social Housing Regulator/Green Paper proposals to strengthen 
the customer voice in the governance of housing providers, we have 
introduced a formal customer committee into our governance framework, 
replacing the Customer Excellence Panel and the Senate.
Following an intense publicity campaign we received over 140 
applications for 10 customer committee places.  Two board members 
have been nominated to sit on the committee and will act as the link, and 
provide reassurance to the board, in a similar way to Audit and Growth 
and Development Committee. 10 customers were selected for the 
committee following an open day and interview. Committee members 
attended Salix Homes on 21st January 2020 for an induction day. 
Committee members are currently completing eight module accredited 
training programme.    The committee will operate in shadow mode until 
July 2020.
The Salix Homes Customer Committee will monitor performance against 
the regulatory standards, building safety standards and operational day 
to day performance. They will, if required, commission pieces of scrutiny 
work using our newly formed pool of customers (from the original 
committee applicants) who have expressed a desire to engage in scrutiny 
activities.
In terms of employee engagement, we continue to observe annual 
increases in overall employee satisfaction, we are presently at 85%. The 
one area that slightly dropped was the physical workplace, following this 
we have invested in these locations and are confident this will improve. 
Over the next few months we will be undertaking an internal 
communications review, to gain an improved understanding of what 
works well and what could be better.  Effective communications is an 
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Specific Commitment 
Customer & Employee Engagement

Progress to date Responsible 
Officer

essential element of engagement.

Specific Commitment
Rent Setting

Progress to date Responsible 
Officer

35 Rents will not increase except in line 
with government rules and the Homes 
and Communities Agency's framework

The summer budget announcement in 2015 said that the rent changes 
for 2016/17 and the following three years would be a 1% reduction and 
this is what Board approved for rents for the financial year 2019/20 at 
their meeting in January 2019. Future rent changes will also be set in 
accordance with government rules and the Regulator of Social Housing’s 
framework. Based on the current position, it is anticipated that a rent 
increase will be applied to rents from April 2020

Service Director - 
Finance

36  Transferring tenants will continue to 
receive four rent free weeks a year as 
long as they are not in arrears.
 

There were four rent-free weeks in 2018/19 being two around Christmas 
and two at the end of the financial year, with a similar pattern being 
followed in 2019/20.

Service Director - 
Finance

Specific Commitment
Services delivered by SCC

Progress to date Responsible 
Officer

37

Pges
512/51
4/812
TA

Cleaning Services delivered by 
SCC:

- Contract end date 31st March 
2018 .The termination period 
will be 6 months’ notice from 
either party

- Quarterly performance 
monitoring

New contract commenced on the 1st June 2018 for 12 months. 
Continuation of the contract for a further 12 months was subject to 
performance. 

Monthly performance audits held by Citywide and Salix Homes officer.
Contract was then extended for a further 12 months on the 1st June 2019.
Monthly performance audits are continuing.

Review of contract to commence Jan 2020.

Lucy Hulmes

Annual Returns and Contract Deadlines for SCC delivered services:



21

38

Pge 724 TA

VAT Shelter Payments:
Annual report on the total of VAT Savings for the previous Financial Year together with details of the calculation and 
supporting evidence thereof, including:
-  a report of any over/underpayment 
The Council or Company (as appropriate) will make such payment to the other by way of adjustment as may be 
required, such payment to be made within 28 days of the Auditor’s report.

External auditor provides this information to SCC not Salix. 

Service 
Director 

Investment

39

Pge 118 TA

Salix Covenants: 
Salix will provide to the Council the data reasonably required to enable the Council to complete its annual returns 
including:
- annual Housing Strategy Statistical Appendix;
-  any assessment of housing needs, 
-  its annual Housing Flows Reconciliation Return;
-  its monitoring returns of National Affordable Housing Programme and/or other Homes and  
  Communities Agency funding programmes at the commencement of developments and on 
  a quarterly basis thereafter;
-  its Care Quality Commission Annual Return on Major Adaptations; 
-  returns monitoring performance contained in the Council’s sustainable community strategy, 
  Council plan and other related plan(s).

Information provided to SCC as and when requested throughout the year to ensure SCC meet its legal./regulatory 
requirements. 

Service 
Director 

Investment


